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1. Theinitiatingphaseoftheprojectlifecyclestartswithrecognizinganeed. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Theinitiatingphaseoftheprojectlifecyclestartswithrecognizinganeed,problem,oropp

ortunityforwhichaprojectorprojectsareidentifiedtoaddresstheneed. 

Incorrect

 Theinitiatingphaseoftheprojectlifecyclestartswithrecognizinganeed,problem,oropp

ortunityforwhichaprojectorprojectsareidentifiedtoaddresstheneed. 

 

2. Everyprojectthatisidentifiedisselectedtobecompleted. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Sometimesorganizationshaveseveralneedsandlimitedfundsandcannotselecteveryproj

ecttobecompleted. 

Incorrect 

 Sometimesorganizationshaveseveralneedsandlimitedfundsandcannotselecteveryproje

cttobecompleted. 

 

3. Unexpectedeventsarereasonsforanorganizationtodecidetoinitiateaproject. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Projectsareidentifiedinvariouswaysduringanorganization'sstrategicplanning;inresponsetou

nexpectedevents,orasaresultofagroupofindividualsdecidingtoorganizeaprojecttoaddressapar

ticularneed.Projectsareinitiatedaftertheprojectisidentified. 

Incorrect

 Projectsareidentifiedinvariouswaysduringanorganization'sstrategicplanning;inresponsetou

nexpectedevents,orasaresultofagroupofindividualsdecidingtoorganizeaprojecttoaddressapar

ticularneed.Projectsareinitiatedaftertheprojectisidentified. 

 

4. Quantitativebenefitsofaprojectaretheintangiblebenefitsofcompletingaprojectsuchasemployeemorale. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Quantitativebenefitsincludethefinancialbenefits.Intangiblebenefitssuchasemployeem

oralearequalitativeandmayhaveanindirecteffectthatisimmeasurable. 

Incorrect

 Quantitativebenefitsincludethefinancialbenefits.Intangiblebenefitssuchasemployeem
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5. Disadvantagesfordoingaprojectmayhaveapositiveimpactonanorganization. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Onedisadvantagefordoingaprojectcouldbetheextensiveamountofinvestmentnecessaryfort

heproject.Theorganizationcouldexperienceapositiveimpactbygainingmarketshareorincreasi

ngorganizationalcapacityfromcompletingtheproject. 

Incorrect

 Onedisadvantagefordoingaprojectcouldbetheextensiveamountofinvestmentnecessaryfort

heproject.Theorganizationcouldexperienceapositiveimpactbygainingmarketshareorincreas

ingorganizationalcapacityfromcompletingtheproject. 

 

6. Projectsthatarenotsimilarcannotbecomparedwhenmakingaselectiontomoveforwardwithaproject. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Thesetofcriteriaforevaluationshouldincludequantitativeandqualitativefactorsthatareim

portanttotheorganizationandwillhelptosetthepriorityleveloftheprojects. 

Incorrect

 Thesetofcriteriaforevaluationshouldincludequantitativeandqualitativefactorsthatareim

portanttotheorganizationandwillhelptosetthepriorityleveloftheprojects. 

 

7. Thereactionofanadvocacygroupiscategorizedasanegativeconsequenceforaproject. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct Thereactionofanadvocacygroupcouldbefavorableandbeapositivebenefit. 

Incorrect Thereactionofanadvocacygroupcouldbefavorableandbeapositivebenefit. 

 

8. Theprojectcharterisalsocalledaprojectauthorizationoraprojectinitiationdocument. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Theprojectcharterissometimescalledaprojectauthorizationoraprojectinitiationdo

cument. 

Incorrect

 Theprojectcharterissometimescalledaprojectauthorizationoraprojectinitiationdo

cument. 
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9. Surveysofstakeholderscanbeusedtogatheronlyquantitativedata. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Surveysofstakeholderscanbeusedtogatherquantitativeandqualitativedatenecessarytomake

adecisionaboutgoingforwardwithaproject. 

Incorrect

 Surveysofstakeholderscanbeusedtogatherquantitativeandqualitativedatenecessarytomake

adecisionaboutgoingforwardwithaproject. 

 

10. Theprojecttitleshouldbeacodewordeveniftheprojectisnotconfidential. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Theprojecttitleshouldbeconciseandcommunicateavisionfortheendresultoftheproject,unle

ssconfidentialityisnecessaryandacodenameisused. 

Incorrect

 Theprojecttitleshouldbeconciseandcommunicateavisionfortheendresultoftheproject,unle

ssconfidentialityisnecessaryandacodenameisused. 

 

11. Theprojectpurposeintheprojectchartermayincludepriordocumentsforselectingtheproject. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Theprojectpurposeintheprojectchartersummarizestheneedandjustificationforthepro

jectandmayreferencepriordocumentsfortherationalefortheproject. 

Incorrect

 Theprojectpurposeintheprojectchartersummarizestheneedandjustificationforthepro

jectandmayreferencepriordocumentsfortherationalefortheproject. 

 

12. Theprojectdescriptionintheprojectcharterisahigh-

leveldescriptionoftheprojectandreferencesmoredetaileddocumentsregardingkeyperformancerequirements. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct Theprojectdescriptionintheprojectcharterprovidesahigh-

leveldescriptionoftheprojectandmayincludethemajortasks,majorphases,andaworkbreak

downstructure. 

Incorrect Theprojectdescriptionintheprojectcharterprovidesahigh-

leveldescriptionoftheprojectandmayincludethemajortasks,majorphases,andaworkbreak

downstructure. 
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13. Theprojectobjectiveintheprojectcharterindicatesthedeliverable,schedule,andbudgetforaproject. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Theprojectobjectiveintheprojectcharterstateswhatisexpectedtobeaccomplishedandcani

ncludetheexpectedtimeframeandthefundsauthorized. 

Incorrect

 Theprojectobjectiveintheprojectcharterstateswhatisexpectedtobeaccomplishedandcani

ncludetheexpectedtimeframeandthefundsauthorized. 

 

14. Thesuccesscriteriaintheprojectcharterindicatetheexpectedbenefitsoftheprojectincludingwhattheexpectatio

nsareforprojectsuccess. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Thesuccesscriteriaorexpectedbenefitsintheprojectcharterindicatethequantitativebe

nefitsoftheproject. 

Incorrect

 Thesuccesscriteriaorexpectedbenefitsintheprojectcharterindicatethequantitativebe

nefitsoftheproject. 

 

15. Fundingstatementsinaprojectchartermaybebrokenintotheamountauthorizedbyprojectphase. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Thefundingamountlistedinaprojectcharterindicatesthetotalamountoffundsauthorizedfort

heproject. 

Incorrect

 Thefundingamountlistedinaprojectcharterindicatesthetotalamountoffundsauthorizedfort

heproject. 

 

16. Themajordeliverablesintheprojectcharterdescribethedetailsoftheworkpackagesintheworkbreakdownstructure. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Themajordeliverablesintheprojectcharterstatewhatisexpectedtobecompletedattheendoft

heproject. 

Incorrect

 Themajordeliverablesintheprojectcharterstatewhatisexpectedtobecompletedattheendoft

heproject. 
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17. Theacceptancecriteriadescribethecriterianecessaryforthesponsortoapprovethedeliverables. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Theacceptancecriteriaforaprojectdescribethequantitativecriteriaforeachmajordeli

verable. 

Incorrect

 Theacceptancecriteriaforaprojectdescribethequantitativecriteriaforeachmajordeli

verable. 

 

18. Meetingtheacceptancecriterialistedintheprojectchartermeansthecustomerissatisfied. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Meetingtheacceptancecriteriameansthedeliverablehasmetthequantitativecriteria;itdoesno

tmeanthatthecustomerissatisfiedwiththeperformanceoftheprojectteamorthefinaldeliverable. 

Incorrect

 Meetingtheacceptancecriteriameansthedeliverablehasmetthequantitativecriteria;itdoesno

tmeanthatthecustomerissatisfiedwiththeperformanceoftheprojectteamorthefinaldeliverable. 

 

19. Amilestonescheduleliststargetdatesforphasesofaproject. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Amilestonescheduleliststhetargetdatesortimesfortheachievementofkeyeventsfortheproje

ct.Thesekeyeventscouldbedeliverablesorphases. 

Incorrect

 Amilestonescheduleliststhetargetdatesortimesfortheachievementofkeyeventsfortheproje

ct.Thesekeyeventscouldbedeliverablesorphases. 

 

20. Theprojectjustificationincludesthekeyassumptionsfortheproject. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Thekeyassumptionsincludethoseinthebasefortheprojectjustificationandrationale,andincl

udeassumptionsaboutresourcesfortheproject. 

Incorrect

 Thekeyassumptionsincludethoseinthebasefortheprojectjustificationandrationale,andincl

udeassumptionsaboutresourcesfortheproject. 
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21. Theconstraintsforaprojectincludetherequirementtooutsourceduetotheorganization'slackofhavingexpertisewithitsown

staff. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct Theproject'sconstraintsdescriberequirementsorlimitationsfortheproject. 

Incorrect Theproject'sconstraintsdescriberequirementsorlimitationsfortheproject. 

 

22. Theprojectchartershouldincludeasmanyrisksascanbebrainstormedtobesuretohaveenoughfundsforcontingenci

es. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Theprojectchartershouldidentifymajorrisks,whichincludeanyriskthatthesponsorthinkshas

ahighlikelihoodofoccurrenceorahighdegreeofpotentialimpact. 

Incorrect

 Theprojectchartershouldidentifymajorrisks,whichincludeanyriskthatthesponsorthinkshas

ahighlikelihoodofoccurrenceorahighdegreeofpotentialimpact. 

 

23. Projectapprovalrequirementsstatewhenthesponsorwantstoreviewtheprogressoftheprojectandmakedecisionsa

boutmovingtothenextphase. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct Theapprovalrequirementsdefinethelimitsofauthorityoftheprojectmanager. 

Incorrect Theapprovalrequirementsdefinethelimitsofauthorityoftheprojectmanager. 

 

24. Iftheprojectmanagerisselectedintheinitiatingphaseoftheproject,thentheprojectmanagerislikelytoparticipateinthedevelop

mentoftheprojectcharterfortheproject. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Theprojectmanagersectionofaprojectcharteridentifiesthepersonfromtheorganizationthat

isassignedastheprojectmanager.Thispersonmaypreparetheprojectcharterifselectedearlye

noughintheprojectlifecycle. 

Incorrect

 Theprojectmanagersectionofaprojectcharteridentifiesthepersonfromtheorganizationthat

isassignedastheprojectmanager.Thispersonmaypreparetheprojectcharterifselectedearlye

noughintheprojectlifecycle. 
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25. Aprojectshouldhaveweeklyprojectstatusreviewmeetingssupplementedwithwrittenprojectreports. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Theproject'sreportingrequirementsstatethefrequencyandcontentofprojectstatusreviewsand

reports.Thefrequencyshouldbeoftenenoughforthesponsortoapprovethedeliverablesandforth

eprojectteamtoreduceproblemsduetoprojectdelays.Thismaybedaily,weekly,orevenmonthly

andisdependentupontheproject. 

Incorrect

 Theproject'sreportingrequirementsstatethefrequencyandcontentofprojectstatusreviewsan

dreports.Thefrequencyshouldbeoftenenoughforthesponsortoapprovethedeliverablesandfort

heprojectteamtoreduceproblemsduetoprojectdelays.Thismaybedaily,weekly,orevenmont

hlyandisdependentupontheproject. 

 

26. Thesponsordesigneeistheprojectmanageroftheproject. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Thesponsordesigneeistheindividualwhothesponsordesignatestoactonbehalfoftheproje

ctsponsorandtheprojectmanagerisaccountabletothisperson. 

Incorrect

 Thesponsordesigneeistheindividualwhothesponsordesignatestoactonbehalfoftheprojectsp

onsorandtheprojectmanagerisaccountabletothisperson. 

 

27. Theapprovaldatefortheprojectistheprojectstartdate. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Theapprovalsignatureanddateintheprojectcharterindicatethatthesponsorhasofficiallyorfo

rmallyauthorizedtheprojectandthedateisconsideredtobewhentheclockstartstickingforacco

mplishingthekeymilestonesfortheproject. 

Incorrect

 Theapprovalsignatureanddateintheprojectcharterindicatethatthesponsorhasofficiallyorfo

rmallyauthorizedtheprojectandthedateisconsideredtobewhentheclockstartstickingforacco

mplishingthekeymilestonesfortheproject. 

 

28. Allprojectsrequireaprojectchartertostarttheproject. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Projectsthatareinformalordoneinresponsetoanunexpectedeventmaynotbeappro
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priateforaprojectcharter. 

Incorrect

 Projectsthatareinformalordoneinresponsetoanunexpectedeventmaynotbeappro

priateforaprojectcharter. 
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29. Arequestforproposalisrequiredforprojectsthatarecompletedbyanexternalcontractortoanorganization. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Projectsthatareinformalordoneinresponsetoanunexpectedeventmaynotbeappro

priatetohavearequestforproposal. 

Incorrect

 Projectsthatareinformalordoneinresponsetoanunexpectedeventmaynotbeappro

priatetohavearequestforproposal. 

 

30. Partofpreparingarequestforproposalissolicitingtherequesttopotentialbiddersontheproject. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 Organizationsmayhavealistofpotentialbiddersormayadvertiseinselectednewspapersorwe

bsites. 

Incorrect

 Organizationsmayhavealistofpotentialbiddersormayadvertiseinselectednewspapersorwe

bsites. 

 

31. Arequestforproposalshelpstheorganizationdecidewhichcontractortouse. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct Arequestforproposalshelpstheorganizationdecidewhichcontractortouse. 

Incorrect Arequestforproposalshelpstheorganizationdecidewhichcontractortouse. 

 

32. Thepurposeofpreparingarequestforproposalistostate,comprehensivelyandindetail,whatisrequired,fromthecontractor'spo

intofview,toaddresstheidentifiedneed. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct Thepurposeofpreparingarequestforproposalistostate,comprehensivelyandindetail, 

whatisrequired,fromthecustomer’spointofview,toaddresstheidentifiedneed. 

Incorrect Thepurposeofpreparingarequestforproposalistostate,comprehensivelyandindetail, 

whatisrequired,fromthecustomer’spointofview,toaddresstheidentifiedneed. 
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33. AgoodRFPallowscontractorsoraprojectteamtounderstandwhatthecustomerexpects. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct AgoodRFPallowscontractorsoraprojectteamtounderstandwhatthecustomer 

expects. 

Incorrect AgoodRFPallowscontractorsoraprojectteamtounderstandwhatthecustomerexpects. 

 

34. TheRFPmuststatetheprojectobjectiveorpurpose,includinganyrationalorbackgroundinformationthatmaybehelpfultoco

ntractorssothattheycanpreparethoroughandresponsiveproposals. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 TheRFPmuststatetheprojectobjectiveorpurpose,includinganyrationalorbackgroundinf

ormationthatmaybehelpfultocontractorssothattheycanpreparethoroughandresponsivepro

posals. 

Incorrect

 TheRFPmuststatetheprojectobjectiveorpurpose,includinganyrationalorbackgroundinf

ormationthatmaybehelpfultocontractorssothattheycanpreparethoroughandresponsivepro

posals. 

 

35. AnRFPmustprovideastatementofwork. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct AnRFPmustprovideastatementofwork. 

Incorrect AnRFPmustprovideastatementofwork. 

 

36. Theacceptancecriteriadealswiththescopeoftheproject,outliningthetasksorworkelementsthecustomerwantsthecontracto

rorprojectteamtoperform. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Astatementofworkdealswiththescopeoftheproject,outliningthetasksorworkelementsthecu

stomerwantsthecontractororprojectteamtoperform. 

Incorrect

 Astatementofworkdealswiththescopeoftheproject,outliningthetasksorworkelementsthecust

omerwantsthecontractororprojectteamtoperform. 
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37. TheRFPmustincludethecustomerrequirementsandthenameofthesponsor'sdesignee 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 TheRFPmustincludethecustomerrequirements.Thenameofthesponsor'sdesigneeisnotre

quiredeventhoughknowingthenamewouldbehelpfulforcontactingthesponsor. 

Incorrect

 TheRFPmustincludethecustomerrequirements.Thenameofthesponsor'sdesigneeisnotre

quiredeventhoughknowingthenamewouldbehelpfulforcontactingthesponsor. 

 

38. TheRFPshouldstatewhatdeliverablesthecustomerexpectsthecontractortoprovide. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct TheRFPshouldstatewhatdeliverablesthecustomerexpectsthecontractortoprovide. 

Incorrect TheRFPshouldstatewhatdeliverablesthecustomerexpectsthecontractortoprovide. 

 

39. TheRFPshouldstatetheacceptancecriteriathecustomerwillusetodetermineiftheprojectdeliverablesarecompletedaccording

tothecustomer’srequirements. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct TheRFPshouldstatetheacceptancecriteriathecustomerwillusetodetermineifthe 

projectdeliverablesarecompletedaccordingtothecustomer’srequirements. 

Incorrect

 TheRFPshouldstatetheacceptancecriteriathecustomerwillusetodetermineiftheprojectdelive

rablesarecompletedaccordingtothecustomer’srequirements. 

 

40. TheRFPshouldlistanycustomer-supplieditems. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct TheRFPshouldlistanycustomer-supplieditems. 

Incorrect TheRFPshouldlistanycustomer-supplieditems. 
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41. TheRFPmightstatetheapprovalsrequiredbythecontractor. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct TheRFPmightstatetheapprovalsrequiredbythecustomer. 

Incorrect TheRFPmightstatetheapprovalsrequiredbythecustomer. 

 

42. SomeRFPsmentionthetypeofcontractthecustomerintendstouse. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct SomeRFPsmentionthetypeofcontractthecustomerintendstouse. 

Incorrect SomeRFPsmentionthetypeofcontractthecustomerintendstouse. 

 

43. Acontractmightbefortimeandmaterials,inwhichcasethecustomerwillpaythecontractorafixedamountregardlessofh

owmuchtheworkactuallycoststhecontractor. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Fixedpricecontractsarecontractswherethecustomerwillpaythecontractorafixedamo

untregardlessofhowmuchtheworkactuallycoststhecontractor. 

Incorrect

 Fixedpricecontractsarecontractswherethecustomerwillpaythecontractorafixedamo

untregardlessofhowmuchtheworkactuallycoststhecontractor. 

 

44. Acontractmightbeforafixedprice;thecustomerwillpaythecontractorwhatevertheactualcostsareforthematerialsandth

etime. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 Acontractmightbefortimeandmaterials,thecustomerwillpaythecontractorwhatevertheactu

alcostsare. 

Incorrect

 Acontractmightbefortimeandmaterials,thecustomerwillpaythecontractorwhatevertheactu

alcostsare. 

 

45. AnRFPmightstatethepaymenttermsthecustomerintendstouse. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct AnRFPmightstatethepaymenttermsthecustomerintendstouse. 



Chapter 2:  Identifying and Selecting Projects 
 

© 2015 Cengage Learning. All Rights Reserved. May not be scanned, copied or duplicated, or posted to a publicly accessible website, in whole or in part. 

Incorrect AnRFPmightstatethepaymenttermsthecustomerintendstouse. 
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46. TheRFPshouldstatetherequiredscheduleforcompletionoftheprojectandkeymilestones. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 TheRFPshouldstatetherequiredscheduleforcompletionoftheprojectandkeymil

estones. 

Incorrect

 TheRFPshouldstatetherequiredscheduleforcompletionoftheprojectandkeymil

estones. 

 

47. TheRFPshouldprovideinstructionsfortheformatandcontentofthecontractorproposals. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct TheRFPshouldprovideinstructionsfortheformatandcontentofthecontractorproposals. 

Incorrect TheRFPshouldprovideinstructionsfortheformatandcontentofthecontractorproposals. 

 

48. TheRFPshouldindicatetheduedatebywhichthecustomerexpectspotentialcontractorstosubmitproposals. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 TheRFPshouldindicatetheduedatebywhichthecustomerexpectspotentialcontractorstosu

bmitproposals. 

Incorrect

 TheRFPshouldindicatetheduedatebywhichthecustomerexpectspotentialcontractorstosu

bmitproposals. 

 

49. AnRFPmustindicatethefundsthecustomerhasavailabletospendontheproject. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct InrarecasesanRFPwillindicatethefundsthecustomerhasavailabletospendontheproject. 

Incorrect InrarecasesanRFPwillindicatethefundsthecustomerhasavailabletospendontheproject. 
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50. ItisfairtomeetwithpotentialcontractorsandprovideinformationaboutthepotentialprojectwhiledevelopingtheRFP. 

a. True 

b. False 

 

ANSWER: True 

FEEDBACK: Correct

 BusinesscustomersandcontractorsconsidertheRFP/proposalprocesstobeacompetitivesitua

tion.Eachbiddershouldreceivethesameinformation. 

Incorrect

 BusinesscustomersandcontractorsconsidertheRFP/proposalprocesstobeacompetitivesitua

tion.Eachbiddershouldreceivethesameinformation. 

 

51. Somepotentialcontractorswillknowmoreaboutanorganizationduetopriorcontractsandrelationships.Thisisanunfairadvan

tageforthosecontractorstosubmitaproposaltoanRFP. 

a. True 

b. False 

 

ANSWER: False 

FEEDBACK: Correct

 BusinesscustomersandcontractorsconsidertheRFP/proposalprocesstobeacompetitivesitua

tion.Priorrelationshipsandcontractsareanadvantage;theyarenotanunfairadvantage.Unfairwo

uldbeiftheorganizationgaveadditionalinformationtothesepriorcontractors. 

Incorrect

 BusinesscustomersandcontractorsconsidertheRFP/proposalprocesstobeacompetitivesitu

ation.Priorrelationshipsandcontractsareanadvantage;theyarenotanunfairadvantage.Unfairw

ouldbeiftheorganizationgaveadditionalinformationtothesepriorcontractors. 

 

52. Thefirststepinprojectselectionisto 

a. developasetofcriteriaagainstwhichaprojectwillbeevaluated. 

b. gatherdataandinformationforeachproject. 

c. listassumptions. 

d. evaluateeachprojectagainstthecriteria. 

 

ANSWER: a 

FEEDBACK: 

a.Thefirststepinprojectselectionistodevelopasetofcriteriaagainstwhichtheprojectwillbeevaluated.The

criteriainformthetypesofdatatobegathered,theassumptionsthatmustbemade,andevaluationthatismade

. 

b. Thefirststepinprojectselectionistodevelopasetofcriteriaagainstwhichtheprojectwillbeevaluated.Thecr

iteriainformthetypesofdatatobegathered,theassumptionsthatmustbemade,andevaluationthatismade. 

c. Thefirststepinprojectselectionistodevelopasetofcriteriaagainstwhichtheprojectwillbeevaluated.Thecr

iteriainformthetypesofdatatobegathered,theassumptionsthatmustbemade,andevaluationthatismade. 

d. Thefirststepinprojectselectionistodevelopasetofcriteriaagainstwhichtheprojectwillbeevaluated.Thecr

iteriainformthetypesofdatatobegathered,theassumptionsthatmustbemade,andevaluationthatismade. 
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53. Anassumptionforaconstructionprojectcouldbe 

a. thematerialstobeusedtoconstructthebuilding. 

b. agrantwillbesecuredtohelpfundtheproject. 

c. theregulationsandcodesrequiredforthebuilding. 

d. thesizeofthebuildingthatistobeconstructed. 

 

ANSWER: b 

FEEDBACK: 

a.Assumptionsarenotguaranteed;theyareassumedtobetrue.Thematerials,regulations,codes,andb

uildingsizearepartoftheprojectplanandarenotassumed. 

b. Assumptionsarenotguaranteed;theyareassumedtobetrue.Thematerials,regulations,codes,andbu

ildingsizearepartoftheprojectplanandarenotassumed. 

c. Assumptionsarenotguaranteed;theyareassumedtobetrue.Thematerials,regulations,codes,andbu

ildingsizearepartoftheprojectplanandarenotassumed. 

d. Assumptionsarenotguaranteed;theyareassumedtobetrue.Thematerials,regulations,codes,andbu

ildingsizearepartoftheprojectplanandarenotassumed. 

 

54. Thefinaldecisionofwhichprojectstoselectistheresponsibilityof 

a. theprojectevaluationteam'smembers. 

b. theprojectevaluationteam. 

c. communitymembers. 

d. theorganization'sowner,president,ordepartmenthead. 

 

ANSWER: d 

FEEDBACK: a.Awell-

roundedevaluationcommitteeandinformationfromprojectstakeholdersincreasethechancesofprovidingt

hebestinformationtothefinaldecisionmaker,theorganization'sowner,president,ordepartmenthead. 

b. Awell-

roundedevaluationcommitteeandinformationfromprojectstakeholdersincreasethechancesofprovidingt

hebestinformationtothefinaldecisionmaker,theorganization'sowner,president,ordepartmenthead. 

c. Awell-

roundedevaluationcommitteeandinformationfromprojectstakeholdersincreasethechancesofprovidingt

hebestinformationtothefinaldecisionmaker,theorganization'sowner,president,ordepartmenthead. 

d. Awell-

roundedevaluationcommitteeandinformationfromprojectstakeholdersincreasethechancesofprovidingt

hebestinformationtothefinaldecisionmaker,theorganization'sowner,president,ordepartmenthead. 
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55. Aprojectchartersummarizes 

a. theprojectobjective. 

b. thedetaileddescriptionoftheproject. 

c. thekeyconditionsandparametersoftheproject. 

d. thefundingandcontractingoftheproject. 

 

ANSWER: c 

FEEDBACK: a.Aprojectchartersummarizesthekeyconditionsandparametersoftheproject. 

b. Aprojectchartersummarizesthekeyconditionsandparametersoftheproject. 

c. Aprojectchartersummarizesthekeyconditionsandparametersoftheproject. 

d. Aprojectchartersummarizesthekeyconditionsandparametersoftheproject. 

 

56. Theprojecttitleshould 

a. summarizetheneedandjustificationfortheproject. 

b. statewhatisexpectedtobeaccomplished. 

c. statethemajorendproductsoritemsexpectedtobeproduced. 

d. beconciseandcreateavisionfortheendresultoftheproject. 

 

ANSWER: d 

FEEDBACK: a.Theprojecttitleshouldbeconciseandcreateavisionfortheendresultoftheproject. 

b. Theprojecttitleshouldbeconciseandcreateavisionfortheendresultoftheproject. 

c. Theprojecttitleshouldbeconciseandcreateavisionfortheendresultoftheproject. 

d. Theprojecttitleshouldbeconciseandcreateavisionfortheendresultoftheproject. 

 

57. Theprojectpurposeshould 

a. summarizetheneedandjustificationfortheproject. 

b. statewhatisexpectedtobeaccomplished. 

c. statethemajorendproductsoritemsexpectedtobeproduced. 

d. beconciseandcreateavisionfortheendresultoftheproject. 

 

ANSWER: a 

FEEDBACK: a.Theprojectpurposeshouldsummarizetheneedandjustificationfortheproject. 

b. Theprojectpurposeshouldsummarizetheneedandjustificationfortheproject. 

c. Theprojectpurposeshouldsummarizetheneedandjustificationfortheproject. 

d. Theprojectpurposeshouldsummarizetheneedandjustificationfortheproject. 

 

  



Chapter 2:  Identifying and Selecting Projects 
 

© 2015 Cengage Learning. All Rights Reserved. May not be scanned, copied or duplicated, or posted to a publicly accessible website, in whole or in part. 

58. Theprojectobjectiveshould 

a. summarizetheneedandjustificationfortheproject. 

b. statewhatisexpectedtobeaccomplished. 

c. statethemajorendproductsoritemsexpectedtobeproduced. 

d. beconciseandcreateavisionfortheendresultoftheproject. 

 

ANSWER: b 

FEEDBACK: a.Theprojectobjectiveshouldstatewhatisexpectedtobeaccomplished. 

b. Theprojectobjectiveshouldstatewhatisexpectedtobeaccomplished. 

c. Theprojectobjectiveshouldstatewhatisexpectedtobeaccomplished. 

d. Theprojectobjectiveshouldstatewhatisexpectedtobeaccomplished. 

 

59. Theprojectacceptancecriteriashould 

a. summarizetheneedandjustificationfortheproject. 

b. statethequantitativecriteriaexpectedfortheproductstobeaccomplished. 

c. statethemajorendproductsoritemsexpectedtobeproduced. 

d. beconciseandcreateavisionfortheendresultoftheproject. 

 

ANSWER: b 

FEEDBACK: 

a.Theprojectacceptancecriteriashouldstatethequantitativecriteriaexpectedfortheproductstobeaccomp

lished. 

b. Theprojectacceptancecriteriashouldstatethequantitativecriteriaexpectedfortheproductstobeaccomplis

hed. 

c. Theprojectacceptancecriteriashouldstatethequantitativecriteriaexpectedfortheproductstobeaccomplis

hed. 

d. Theprojectacceptancecriteriashouldstatethequantitativecriteriaexpectedfortheproductstobeaccomplis

hed. 

 

60. Theimplementationofthenewprocedureisexpectedtoreducecostsofproductionby10%overthenextyear.Thisisanexample

ofthe inaprojectcharter. 

a. acceptancecriteria 

b. projectobjective 

c. projectdescription 

d. successcriteriaandexpectedbenefits 

 

ANSWER: d 

FEEDBACK: 

a.Thesuccesscriteriaorexpectedbenefitsintheprojectcharterindicatethequantitativebenefitsofthepr

oject. 

b. Thesuccesscriteriaorexpectedbenefitsintheprojectcharterindicatethequantitativebenefitsoftheproj

ect. 

c. Thesuccesscriteriaorexpectedbenefitsintheprojectcharterindicatethequantitativebenefitsoftheproj

ect. 

d. Thesuccesscriteriaorexpectedbenefitsintheprojectcharterindicatethequantitativebenefitsoftheproj

ect. 
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61. ThebuildingconstructedwillhaveatleastR-38insulationratingfortheceilingandR-

28forthewalls.Thisisanexampleofthe inaprojectcharter. 

a. acceptancecriteria 

b. projectobjective 

c. projectdescription 

d. successcriteriaandexpectedbenefits 

 

ANSWER: a 

FEEDBACK: a.Theacceptancecriteriaforaprojectdescribethequantitativecriteriaforeachmajordeliverable. 

b. Theacceptancecriteriaforaprojectdescribethequantitativecriteriaforeachmajordeliverab

le. 

c. Theacceptancecriteriaforaprojectdescribethequantitativecriteriaforeachmajordeliverab

le. 

d. Theacceptancecriteriaforaprojectdescribethequantitativecriteriaforeachmajordeliverab

le. 

 

62. Thenewemployeesareexpectedtoreceive$13millionofFastStarttrainingthatwillbeprovidedbyastateworkforcedevel

opmentgrant.Thisisanexampleofthe inaprojectcharter. 

a. acceptancecriteria 

b. keyassumptions 

c. projectdescription 

d. successcriteriaandexpectedbenefits 

 

ANSWER: b 

FEEDBACK: 

a.Thekeyassumptionsincludethoseinthebasefortheprojectjustificationandrationale,andincludeass

umptionsaboutresourcesfortheproject. 

b. Thekeyassumptionsincludethoseinthebasefortheprojectjustificationandrationale,andincludeassu

mptionsaboutresourcesfortheproject. 

c. Thekeyassumptionsincludethoseinthebasefortheprojectjustificationandrationale,andincludeassu

mptionsaboutresourcesfortheproject. 

d. Thekeyassumptionsincludethoseinthebasefortheprojectjustificationandrationale,andincludeassu

mptionsaboutresourcesfortheproject. 
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63. Abiddersmeetingmaybeheldto 

a. clarifytheRFPandansweranyquestionsfrompotentialbidders. 

b. provideadditionalinformationonlytothosethatattendthemeeting. 

c. provideanunfairadvantagetothoseatthemeeting. 

d. solicitfeedbackontheclarityoftheRFPtochangetheprojectrequirements. 

 

ANSWER: a 

FEEDBACK: 

a.Businessorgovernmentcustomersmayholdabidders’meetingtoexplaintheRFPandanswerquestionsfr

ominterestedcontractors.Feedbackwouldbesolicitedatapre-

RFPmeetingtomakechangesbeforetheRFPisdistributed. 

b. Businessorgovernmentcustomersmayholdabidders’meetingtoexplaintheRFPandanswerquestionsfro

minterestedcontractors.Feedbackwouldbesolicitedatapre-

RFPmeetingtomakechangesbeforetheRFPisdistributed. 

c. Businessorgovernmentcustomersmayholdabidders’meetingtoexplaintheRFPandanswerquestionsfro

minterestedcontractors.Feedbackwouldbesolicitedatapre-

RFPmeetingtomakechangesbeforetheRFPisdistributed. 

d. Businessorgovernmentcustomersmayholdabidders’meetingtoexplaintheRFPandanswerquestionsfro

minterestedcontractors.Feedbackwouldbesolicitedatapre-

RFPmeetingtomakechangesbeforetheRFPisdistributed. 

 

64. Listatleastthreewaysprojectsareidentified. 

 

ANSWER: Responsesshouldinclude: 

a. duringanorganization'sstrategicplanning 

b. inresponsetounexpectedevents, 

c. orasaresultofagroupofindividualsdecidingtoorganizeaprojecttoaddressaparticularnee

d 

 

Projectsareidentifiedinvariouswaysduringanorganization'sstrategicplanning;inresponsetounexpectedevent

s,orasaresultofagroupofindividualsdecidingtoorganizeaprojecttoaddressaparticularneed. 

 

65. HousingTransitions,alocalnot-for-

profitorganizationthatprovidestemporaryhousingforpeoplethatareintransition(i.e.,justmovedintoanarea,losttheirhomed

uetoanunexpectedevent,etc.),hasnoticedpaintontheoutsideofthehouseispeeling.Describeaprojectthatwilladvancetheir

missionandsolvetheproblemofthepaintpeeling. 

 

ANSWER: 

Responsesshouldincludeinformationthatwilladvancethemissionofprovidinghousingandpaintingtheoutsideoft

hehouse.Besurethattheprojectdescribedincludesadeliverable,schedule,andbudget.Onepossiblesolutionistoh

aveapaintingpartywithmembersofthecommunitythatdonatepaintingsuppliesandlabortopaintthehouse.Thepa

rtywouldtakeplacethefirstweekendinJune.Theprojectshouldincludethosethatwouldbeinpositiontohelppeopl

ethatmayneedatemporaryhomeinthearea. 

 

TheprojectshouldincludeinformationrelatedtocommunicatingthemissionofHousingTransitionsbyreinforcing

thatthehousingisatemporaryplacetostayuntilapermanentresidencecanbesecuredandtakingcareoftheexterna

lwallsofthehousebysecuringpaintingsuppliesandlabornecessarytosatisfactorilyremovingthepeelingpaintan

drepaintingthehouse. 
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66. Listmethodsforgatheringinformationfromaproject'sstakeholders. 

 

ANSWER: Listanswersshouldincludesurveys,focusgroups,interviews,andanalysisofavailablereports. 

 

Methodsforgatheringinformationfromprojectstakeholdersincludesurveys,focusgroups,interviews,andanal

ysisofavailablereports. 

 

67. Jamesmustgatherinformationfromapotentialproject'sstakeholdersforanupcomingmeetingwithmanagement. 

Theprojectwouldbetoadd50bedsandanoncologycentertothelocalhospital.Listthreestakeholdersoftheprojectandap

ossiblewaythatJamescouldgatherinformationfromthestakeholders. 

 

ANSWER: 

Responseswillvary.Stakeholderscouldbeemployees,consumers,fundingagencymembers,orcommunityreside

nts.Possiblewaystogathertheinformationcouldbesurveys,focusgroups,interviews,andanalysisofavailablerepo

rts. 

 

Stakeholderscouldbeemployees,consumers,fundingagencymembers,orcommunityresidents.Possible

waystogathertheinformationcouldbesurveys,focusgroups,interviews,andanalysisofavailablereports. 

 

68. Describethebenefitsandconsequencesoftheprojectevaluationteamreviewingeachprojectagainsttheprojectevaluation

criteriabeforethecommitteemeeting. 

 

ANSWER:Responseswillvary.Benefitsincludeanopportunityforeachmembertohavethoughtfulpreparationpriortothem

eetingandhavingapersonalopinionpriortothemeeting.Consequencesincludethatthepositionsaretakenfromt

heperspectiveoftheindividualandtheindividualmaynothavetheexpertisenecessarytoevaluatealltheaspects

ofeveryproject. 

 

Projectevaluationteamsaremadeupofpeoplewithavarietyofskillstohaveabroadperspectivefortheevaluatio

n.Eachpersonontheteamwouldhaveanopportunitytohaveevaluatedtheprojectsfromtheirperspectiveandexp

ertisethenbringthatexpertisetotheevaluationcommitteemeeting. 
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69. Listeightelementsthatcouldbeincludedinaprojectcharter.Describewhyeachelementisvaluabletotheprojectcharter. 

 

ANSWER: 

Listedaretheprojectelementsandwhateachoneaddstoaprojectcharter.Eachhelpswiththeplanningoftheproject

andmovingfromtheinitiatingtotheplanningphaseoftheproject. 

a. projecttitlecommunicatesavisionfortheendresultoftheproject,unlessconfiden

tialityisnecessaryandacodenameisused. 

b. purposesummarizestheneedandjustificationfortheproject. 

c. descriptionprovidesahigh-

leveldescriptionoftheprojectandmayincludethemajortasks,majorphases,andawor

kbreakdownstructure. 

d. objectivestateswhatisexpectedtobeaccomplished. 

e. successcriteriaorexpectedbenefitsindicatethequantitativebenefitsoftheproject. 

f. fundingindicatesthetotalamountoffundsauthorizedfortheproject. 

g. majordeliverablesstatewhatisexpectedtobecompletedattheendoftheproject. 

h. acceptancecriteriadescribethequantitativecriteriaforeachmajordeliverable. 

i. milestonescheduleliststhetargetdatesortimesfortheachievementofkeyeventsforthepro

ject. 

j. keyassumptionsincludethoseinthebasefortheprojectjustificationandrationale,andinclu

deassumptionsaboutresourcesfortheproject. 

k. constraintsdescriberequirementsorlimitationsfortheproject. 

l. majorrisksidentifyanyriskthatthesponsorthinkshasahighlikelihoodofoccurren

ceorahighdegreeofpotentialimpact. 

m. approvalrequirementsdefinethelimitsofauthorityoftheprojectmanager. 

n. projectmanageridentifiesthepersonfromtheorganizationthatisassignedastheprojectm

anager. 

o. reportingrequirementsstatethefrequencyandcontentofprojectstatusreviewsandrepo

rts. 

p. sponsordesigneestatewhothesponsordesignatestoactonbehalfoftheprojectsponsor. 

q. approvalsignatureanddateindicatethatthesponsorhasofficiallyorformallyauthoriz

edtheproject. 

 

Theprojectcharterauthorizestheprojecttogoforwardandprovidesthekeyconditionsandparametersthatarethefr

ameworkfortheprojectmanagerandtheprojectteamtodevelopadetailedbaselineplanforperformingtheproject. 

 

70. AnRFPmayincludetheevaluationcriteriathatwillbeusedtoevaluateproposalsfromcompetingcontractors.Listatleastthreee

valuationcriteriathatmightbeincludedinanRFP. 

 

ANSWER: Criteriamightincludethefollowing: 

a. thecontractor’sexperiencewithsimilarprojects 

b. thetechnicalapproachproposedbythecontractor 

c. theschedule 

d. thecosts 

 

AnRFPmayincludetheevaluationcriteriathatwillbeusedtoevaluateproposalsfromcompetingcontractors

.Criteriamightincludethefollowing: 

a.thecontractor’sexperiencewithsimilarprojects 

b. thetechnicalapproachproposedbythecontractor 

c. theschedule 

d. thecosts 


